Donnington Partnership Charitable Trust
Trustees Meeting Held on
Thursday 23™ February 2012 Wrekin Housing Trust Donnington
Present: Ben Murphy (Chair), Rose Gregory (Vice chair), Albert Biggs, Jean Gulliver,

In attendance: Fiona Moore (Advisor), Kate Giblin (support & minutes)

Action &

Actions from meeting Who

1. | Actions update from previous meeting:

a) Action teams
Finance team and Organisation team; BM &
No updates from either. Ben and Fi will arrange in due course. ltem to keep on FM

agenda and update as and when.

b) Capgemini- business mentoring scheme
Still nothing to report — Cap Gemini are currently undergoing some restructuring. CIF

c) New Directors

Albert confirmed that Mr Singh is no longer interested. Rose still has a couple of
people to approach to confirm if they have any interest. RG
RG to liase with M Griffiths and N Shah

d) Community Engagement Meeting

Working lunch invites have been distributed — next meeting 8" March. Ben has
requested some invites for him to distribute.

FM to email invites to BM FM

e) Policy Review

To go onto the agenda at the next meeting on the 23 March. An extended
meeting will be scheduled to allow time for the policies to be reviewed

FM to circulate policies prior to the meeting BM to include on the next FM & BM
agenda

2. | Declaration of Interest
Nobody declared a personal or prejudicial interest in any item on the agenda.

3. | Finance Report - Kate

The balance all accounts as of the 31/1/12 is £21506.39 (report attached for the
period 31/12/12-31/1/12.

Kate advised that the £35.96 for the website has now commenced again after a
2 month break. Fiasked the question what happens once the two year contract
has expired — how much we will be paying per month. Rose advised that her
and Kate are attending a meeting on the 21° of March where this can be
clarified.

Kate advised that the accounts package purchased is not suitable for the charity
but will be ideal for the café accounts once it become a CIC.

The trustees accepted Kates report.
RG, KG

RG & KG to confirm the cost of the website after the 2 year period finishes










